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The Impact Capital Landscape
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,,,/////"@ Australia for Impact Investing
* Impact Investing Australia (l1A) is the peak body dedicated to * The Foundations Group for Impact Investing
accelerating the growth of impact investing in Australia and (FGII), launched in 2023, exists to improve the
participating in efforts to grow the market globally. supply and demand for impact capital through
convening foundations and trusts who are
* 1lA’s purpose is to mobilise capital for positive social and interested in starting or enhancing their impact
environmental change, in and from Australia. investing activities.
e Since llA’s establishment in 2014, IIA has developed market * FGII’'s market building objectives are to:
infrastructure, grown market participation and influenced
government policy, critical to accelerating the growth of impact * Reduce impact investment transaction
investing. costs and market fragmentation; and
* |IA represents Australia as the national partner on GSG Impact * Improve the flow of capital from
and works closely with its member countries to grow foundations to For Purpose Organisations
opportunities for investments that deliver measurable social, (FPOs).
environmental and cultural benefits alongside financial returns.
Learn more at: Impact Investing Australia Learn more at: FGII



https://www.gsgimpact.org/
https://impactinvestingaustralia.com/
https://www.philanthropy.org.au/about-us/fgii/

Re-cap: What is impact investing?

“Impact investments are investments made with the
intention to generate positive, measurable social and
environmental impact alongside a financial return”

GIIN

Source: Global Impact Investment Network GIIN


https://thegiin.org/publication/post/about-impact-investing/#what-is-impact-investing

Re-cap: Impact Investing and the Capital Spectrum

FIGURE 7 RIAA’s responsible investment spectrum

SESSION FOCUS

TRADITIONAL RESPONSIBLE & ETHICAL INVESTMENT PHILANTHROPY
5 INVESTMENT
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e ESG Exclusionary/ Norms-based Corporate Positive / Sustainability- Impact
=< Integration negative screening engagement and best-in-class themed investing
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Providing Explicitly Excluding Screening of Executing Intentionally tilting Specifically Investing to achieve | Using grants to
limited or no including ESG certain sectors, companies and shareholder rights a proportion targeting positive social and target positive
regard for risks and companies, issuers that do not and fulfilling of a portfolio investment environmental social and
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* This spectrum has been adapted from frameworks developed by Bridges Fund Management, Sonen Capital and the Impact Management Project

Source: RIAA
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Sizing the Impact Capital Market

Impact Investing in Australia is valued at A$157+Bn*

Asset Class Distribution in Millions
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$2,000
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$1,500

$1,000

$500

$259
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Impact Focus Distribution (percentage)

Per cent

Alternatives

Commodities

Fixed Income
Private Debt

Private Equity
Private Infrastructure
Private Real Estate
Public Equities
Mixed

Social impact bond

Asset Class

*Source: Impact Investing Australia, Benchmarking Impact 2025

Environmental 48%

Both 8%

Social 44%
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https://impactinvestingaustralia.com/benchmarking-impact-report-2025/

Melbourne
Business
School

THE UNIVERSITY OF
MELBOURNE

Accelerating blended finance

Blended Finance for Climate Initiative




What is blended finance?
STRATEGICALLY CONNECTING ALL THE SOURCES OF FINANCE AND FUNDING

» Blended finance uses catalytic
capital from public [e.g. SIVs, DFAT]
PRIVATE Market-rate or philanthropic sources to increase
." CAPITAL private sector investment in

b developing countries [and
. developed countries] to realize the
. el Sustainable Development Goals

M°b"—fi"g BINAINCE (SDGs) and climate goals.

3 STRUCTURES
% > Blended finance allows

"‘ DEVELOPMENT -/ organizations with different

‘e FUNDING objectives to invest alongside each
(Public and philanthropic Concessional

other while achieving their own
objectives (whether financial return
social/environmental impact, or a
blend of both).

funders)

(Convergence)

State of Blended Finance, Convergence,
2024, p12

Melbourne
Business
School

MELBOURNE BUS| miLsourni


https://www.convergence.finance/blended-finance

Blended Finance Continuum
ALIGNING DIFFERENT SOURCES OF FUNDING & FINANCE FOR SOCIAL AND CLIMATE IMPACT

CATALYTIC CAPITAL CAPITAL FOR
.

PRIVATE INSTITUTIONAL
(.8, specialist INVESTMENT CAPITAL INVESTMENT

* Noreturn expectation investment vehicles, = Social or climate ] . . .

* Able to carry risk development banks) T G [\ [o] |mpac.t driven Lovyer risk appetite

* Longertime horizon « Catalytic grants « Range of return Rangg of risk e Solid .track record

« Grant, forgivable « Concessional or R T ST appetites . * Require scale
Range of time * Market return

horizons expectations
Market return Often longer

loan,.guarantee commercial loans concessional.
. Chantgple purpose * Innovative financing Range of risk
Capability building solutions appetites. Some

* Tech assistance Technical assistance Support innovative eXpeCtatlonS investment horizon
olutions.

Start up
Implementation

Scale up

Melbourne
Business

School




Catalytic Finance
SOME CRITICAL ROLES

 Working alongside other sources of finance as flexible and
innovative sources of capital.

* Philanthropy, special investment vehicles (government) and impact
investment (including some venture capital) can find synergies with
the goal of greater scale & greater impact i.e. a faster transition to a
net zero carbon economy.

* |Impactinvestment return expectations and risk appetites vary but
that can be understood and considered within a project’s capital
stack or via technical assistance programs.

 Funding of technical assistance, research and early-stage support by
philanthropy can be a huge lift to investment readiness.

2
MELBOURNE BUS| me



Opportunity 1: Grow catalytic investment

Foundations as co-investors

* Encourage foundations (especially with endowments) to
engage in blended finance investment opportunities as
grantmakers, as providers of loans and guarantees (from
grant funds of Ancillary Funds. Note: The Taxation Administration
(Private Ancillary Funds) Guidelines (2019)), and as impact
investors (from capital).

* Inspire a mindset shift so that foundations see
themselves more often as part of the continuum of
capital, in line with their own impact strategies, grants and
iInvestment policies and legislative context. Become active
investors in public-private-philanthropy financing
collaborations as envisaged at COP 31.

 Impact Investing Australia, Foundations Group for Impact
Investing (Philanthropy Australia hosted), International
Development Investor Group (DFAT supported) are
connectors.

MELBOURNE BUS| MELBOURNL




Opportunity 2:
Australian Climate Finance Aggregator Platform

Aggregate projects into investible opportunities

« QOvercome the barrier of investees presenting projects to super funds
that are too risky, too small, too complex, too short term or otherwise
a mismatch to super funds investment policies and mandates.
Aggregate to achieve scale and derisk.

* Provide blended finance capability to support aggregation — and
the climate finance investment pipeline more broadly.

« Act as a connector or bridge between different types of finance,
from impact driven catalytic sources (philanthropy, impact investors,
specialist investment vehicles (e.g. CEFC, NRF, ARENA), and
private and institutional capital.

Currently testing Aggregator concept through consultation: testing
alignment with other initiatives, aim to increase efficiency, help
mainstream blended finance.

Blended Finance for Climate Initiative:
Roundtable reports and case studies:
Sustainable Value Creation Institute |

Blended Finance for Climate Initiative |

Melbourne Business School
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https://mbs.edu/centres/sustainable-value-creation-institute/blended-finance
https://mbs.edu/centres/sustainable-value-creation-institute/blended-finance
https://mbs.edu/centres/sustainable-value-creation-institute/blended-finance

Wilyun Pools:

Blended Finance in Nature-
Based Solutions
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Disclaimer

This presentation (Presentation) has been prepared by Transition Accelerator Ltd (ABN 84 678 459 491) (Transition Accelerator). Transition Accelerator is a charitable not-for-profit company limited by guarantee.
The sole purpose of the Presentation is to assist you (the Recipient) in considering a potential investment in a project (more fulsomely described in the Presentation) identified by Transition Accelerator, to be
carried out in furtherance of the charitable objects of Transition Accelerator (Project). This Presentation contains confidential information of the Project and Transition Accelerator and is supplied to the Recipient
subject to the conditions outlined below. By accepting this Presentation, the Recipient evidences its acknowledgement and acceptance of these conditions and agrees to keep the information contained in this
Presentation confidential. If the conditions are not acceptable, the Presentation and any copy of it must be returned immediately to Transition Accelerator.

Summary information. This Presentation is not, and does not purport to be, all-inclusive and does not purport to contain all the information that a prospective debt provider may need to investigate the
Project. It is not intended to, and it does not, provide any inducement or recommendation that the Recipient provide funding to the Project or Transition Accelerator. This Presentation has been made available
to the Recipient for information purposes only and is not intended to be and does not constitute a prospectus, short form prospectus or profile statement as those terms are defined in the Corporations Act 2001
(Cth). No express or implied representation, guarantee or warranty is made as to the authenticity, validity, accuracy, completeness or reasonableness of any information contained in this Presentation.

Certain market and industry data used in connection with this Presentation may have been obtained from research, surveys or studies conducted by third parties, including industry or general publications.
Neither Transition Accelerator, nor its officers, employees, agents or advisors, or any other persons connected with the Project have independently verified any such market or industry data provided by third
parties or industry or general publications.

Not financial or product advice. This Presentation does not constitute investment, accounting, financial, legal or tax advice. The Recipient must make its own independent investigations and rely solely upon its
own inquiries as to the accuracy, completeness or reasonableness of all information contained in this Presentation and the assumptions, uncertainties and contingencies which may affect the current and future
operations of the Project and Transition Accelerator and any related entities.

Future performance. Without limiting the foregoing, any statements in relation to the anticipated future performance of the Project or Transition Accelerator or any forecast or projection information are for
information purposes only and comprise management estimates only of future prospects of the Project and Transition Accelerator. Further, such statements, forecasts and projections are based on assumptions
about future events and management actions which may or may not take place and are subject to uncertainties, many of which may be outside the control of Transition Accelerator and any other persons
connected with carrying out of the Project. No representation or warranty is given as to the accuracy or reasonableness of such statements or forecast or projection information or that such forecasts will actually
be met by the Project or Transition Accelerator.

Disclaimer. Transition Accelerator and its directors, officers, employees, advisors and agents expressly disclaim any and all liability (whether arising from negligence or otherwise) for, based on or related to any
information, statement or opinion (including any estimates) contained in or omitted from this Presentation, or for any errors in this Presentation or any written or oral communications transmitted to the
Recipient in the course of the Recipient’s evaluation of the Project and Transition Accelerator's involvement in the Project, except for any liability which cannot be excluded as a matter of law. The Recipient shall
not rely upon such information, statement or opinion in any way. The Recipient agrees the Recipient will rely solely on any representations and warranties that may be made to the Recipient in any definitive
agreement regarding the provision of finance in relation to the Project.

Additional information. In providing this Presentation, neither Transition Accelerator nor their advisors or any other persons connected with carrying out of the Project accepts any obligation to provide the
Recipient with access to any additional information and will not be under any obligation to update, correct or revise the Presentation or any other written or oral communication provided to the Recipient during
the course of it evaluating the Project and Transition Accelerator’s involvement in the Project.

Transition Accelerator reserves the right to provide further information to any person and will be under no obligation to treat all interested parties equally or to provide the same information to the Recipient or
any other recipients of this Presentation. Transition Accelerator reserves the right to evaluate any offers, to reject any or all offers submitted and to deal with one party to the exclusion of others without giving
reasons to the Recipient. Transition Accelerator and its advisors will not be liable to compensate the Recipient or any intending financier for any costs or expenses incurred in reviewing, investigating or analysing
any information in relation to making an offer or otherwise.

Not a contractual arrangement. Providing this Presentation to the Recipient does not require or impose any obligation on Transition Accelerator to enter into negotiations, agreement or arrangement with the
Recipient or any other party. Other than the Recipient's acceptance of the conditions set out in this part of the Presentation, nothing contained in this Presentation is intended to be legally binding and no legally
binding control, arrangement or understanding will exist between any parties unless a formal written contract has been signed by all parties.

Governing law. By accepting a copy of this Presentation, the Recipient agrees that it will submit to the exclusive jurisdiction of the courts of Victoria, Australia



A Simple Goal

O1

Our Objective

We set out to fund a high-impact
carbon and biodiversity project.

Wilyun Pools was ready: 900
hectares of ecological
regeneration, a partnership with
the Wirlomin Noongar people,
and measurable climate benefits.

02

Funding Challenge

The project faced a funding
challenge due to unattractive

returns for commercial investors.

Additionally, the scale was too
large for philanthropy to cover
alone.

03

Potential Risk

This gap left a promising
initiative at risk of stalling.

Despite its potential for
meaningful impact, the project
required innovative funding
solutions.

TRANSITION

ACCELERATOR

04

Call to Action

Addressing this funding gap was
crucial to realise the project's
environmental and cultural
benefits.

Collaboration and support were
essential to overcome these
challenges.
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TRANSITION

ACCELERATOR

The Problem
03

Insufficiency of
Philanthropic
Grants

Philanthropic grants, while vital,
are insufficient to support large-
scale delivery.

This limitation restricts the
scalability of impactful projects.




Our Approach

Ol

Strategic Deployment
of Concessional
Capital

We bridged the funding gap by
deploying concessional capital
strategically.

This approach involved
underwriting and syndicating a
$3 million interest free loan,
secured against the land.

02

Improving Financial
Returns for
Commercial Investors

The concessional capital
improved the overall financial
returns.

This made the project attractive
to private investors, facilitating
their participation.

03

Embedding
Safeguards for Impact
Integrity

Environmental and cultural
safeguards were embedded into
the project.

These measures ensured the
protection of impact integrity
throughout the initiative.

TRANSITION

ACCELERATOR

04

Attracting Commercial
Equity Investment

The blended finance approach
enabled the attraction of $6
million in commercial equity.

This capital would not have been
invested without the strategic
alignment of diverse funding
sources.




TRANSITION

ACCELERATOR

Project Partners:

Each partner brought a specific, critical capability: from financial structuring to ecological integrity to
cultural leadership

U [ '
o PRIVATE ' a g N .
32 WOLLEMI TRANSITION ANCILLARY carbonneutral.@ ‘ l ,{ wirlomin
AccELERATOR FUNDS Gondwana Link

Investment Philanthropy Private Ancillary Carbon & Nature &
management facilitator Funds Forestry biodiversity

Capital Role + Commercial
Equity ($6m)

Function/ < Projectinvestor
Contributio
Leads

n . :
implementatio
N and reporting

Structured &
Underwrote
Loan

Raised &
syndicated $3m
concessional
loan

Protected
impact &
negotiated
terms

Concessional
Loan ($3m)

Provided 0%
interest loan to
enable private
investment

No capital

Delivered
environmental
planting

Ongoing
carbon project
monitoring /
mManagement

Receives
revenue share

Loan conduit
(DGR entity)

Legally received
loan

Received
revenue share

Future
l[andowner

Cultural partner

Will take
ownership of
land over time

Receives
revenue share

18



How it Worked

Without intervention, this project delivers
around 10% IRR; not enough to meet the
commercial capital hurdle.

We structured a $3m interest-free loan,
fully secured against the land

This increased the effective IRR for
commercial equity to 15%, making the
project investible

In return, we secured impact protections,
and a share in the project upside, to
recycle into future projects

This is the essence of blended finance:
not compromise, but alignment

Q Not investible

Returns
(IRR)

Commercial

Returns

TRANSITION

ACCELERATOR

Investible

Commercial
cost-of-capital
return hurdle

Commercial

Returns

Return uplift
from
concessional
capital

Project return
without
Catalytic Capital

Project return
with Catalytic
Capital

19



Why This Was Smart for Foundations TRANSITION

Foundations supported the project,
and met their distribution
obligations

« Under ATO rules, PAFs must
distribute 5% of their corpus
annually, usually as grants

« But if they make a concessional or
interest-free loan to a DGRI
entity, the foregone interest
counts toward that distribution

« That's called a “deemed
distribution benefit”

* In short: foundations met their
obligation, supported climate and
First Nations outcomes, and
preserved their corpus

ACCELERATOR

The DGRI entity allows
the PAFs and PuAFs to
get their deemed

distribution
Debt Syndicated
Drivat Facility On-loan
rivate
Ancillary Agreement agreement
Funds :
TRANSITION M ’l"a $2 WOLLEMI
ACCELERATOR Gondwana Link N

v The $3m loan was made to a DGR1 (Gondwana
Link)

v Market interest was deemed ~12-16%

v So PAFs got full distribution credit, and kept
their capital intact

20



Wilyun Pools

Environmental Planting
Plantation Forestry

Method

Location South-West Western Australia

1,200ha
900 ha plantable

430,000+

Tonnes of carbon
abated

900

Hectares of land
regenerated

572 species
Habitat protection

Land transferred
and revenue shared
with the Wirlomin
Noongar people

21



Why This Was Powerful TRANSITION

ACCELERATOR

=@ Philanthropy as Leveraging Private
@¥ a Catalyst Investment

Philanthropy didn't just fund the project, it Every dollar of concessional capital
made it possible. leveraged three dollars of private

_ . investment (1:3 ratio).
This catalytic approach transforms

philanthropic capital into a powerful This demonstrates the ability to attract
engine for impact. significant private sector participation.

Upside Sharing @ Replicable Model
Mechanisms for Scaling

Upside sharing mechanisms allow Established templates, terms, and
philanthropic investors to benefit if the governance frameworks create a replicable
project outperforms expectations. model for scaling.

This aligns incentives and rewards success. This enables the approach to be applied to

other projects effectively.




Contact Details

Alan Schwartz AO Izzy Jensen Monique Andrew TRANSITION

alan@trawallagroup.com.au izzy@transitionaccelerator.com.au monique@transitionaccelerator.com.au ACCELERATOR
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What does DFAT's blended finance unit do? -

=

We invest

P pioneering
infrastructure
changing lives

Australian Climate Finance
Partnership (ACFP)

1

We engage
iInvestors

International Development
Investor Group (IDIG)

Partnership with the
Australian Sustainable Finance
Institute

|/

We innovate new
products

CONVERGENGE

Net-Zero Transition Bond

NGO Blended Finance Accelerator

DFAT.GOV.AU



Australian Development Investments (ADI)

$250 million impact fund-of-funds

Early stage and concessional investment
Invests in SME funds that advance development,
gender and climate outcomes in the Indo-Pacific

Beneficiaries

SMEs (primarily focus on early-stage)

1:5 private finance mobilisation rate T
Provides TA to both fund and SME level to help

anfjsé'aséagicﬁ ) Non-bank Venture Fintech
build capability to support social gains in gender A -

inclusion and ESG

DFAT.GOV.AU



f} International Development Investor Group

The International Development Investor Group (IDIG) is a group of
Australian Family Offices and Foundations who are active impact investors
with an interest in investing in climate and gender equality outcomes in the
region alongside DFAT

DFAT delivers a range of support services to IDIG members including:

* Deal origination and pipeline

* Share due diligence and facilitate co-investment, including
developing dedicated investment vehicles

 Share market intelligence

DFAT curates an annual program of engagements for IDIG
members including workshops, masterclasses and study tours

DFAT.GOV.AU



Asia Climate-smart Landscapes Fund (ACLF)

Projects managed to IFC Performance Standards and according to core impact objectives and associated indicators.

&

FOREST AND LANDSCAPE
* Retained canopy cover (an additional

[25,000] ha® of forest kept standing).
Apply NDPE commitment for all
transactions

Forest/key ecosystems restored by ~30%?

CLEAN ENERGY
* Installed capacity of clean energy?

* Total electricity produced
* Access to clean energy

EMPLOYMENT AND LIVELIHOODS

8,000 new/improved jobs. Living
income and wage increased

by 15%? Better smallholder farming
practices by 30%? (based on GAP, BMP)?

EMISSIONS REDUCTION

Reduced emissions from reducing
forest burning (avert forest fire) and
substituting polluting electricity
generation for renewables

il§ 16

GENDER SUSTAINABLE SUPPLY CHAINS
* 30% of new employment is women. * Improved use of credible

* 30% improved women'’s participation certifications? by mills, cooperatives,
in decision making use of technology and innovation for
better farming practices

E

BIODIVERSITY PROTECTION POLLUTION REDUCTION
* Net gain® for protection of threatened * Pollution reduction in freshwater

species and biodiversity, particularly systems; reduced air emissions; reduced
in high conservation value (“HCV") soil contamination from better farming
forest near projects practices; reduced burming of crops

DFAT.GOV.AU



Asia Climate-smart Landscapes Fund (ACLF)

Ceniarth, the David and Lucile Packard
Foundation, the John D. and Catherine T.
MacArthur Foundation, Margaret A Cargill

Philanthropies and RS Group

Target size
US $75m

Current size

US $32m

ADM s ’ AD)| s S:f,ir:;ia"
D I Investments
SARHTAL Q investors
ACLF debt fund

5% Guarantee Australian DFC
(Applies only to private investors) < +

Aid
+ ¥

Technical Assistance Australian Australan
< Aid ’ A D | Development
Grant ®

Investments
Australian CONVERGENCE

Design Funding Grant  «—— Aid \Qb + EEEEEEEEEEEEEEEEEEEEE

DFAT.GOV.AU



ECOTONE PARTNERS

ADI Climate Partners: key features

I Australian domiciled vehicle

Private investors:
USS8m - S16m
Preferred return structure ? ?
Minimum Fund size:

UsSi6m

ADI investment:
I‘I Management fee reduction USS8m



ECOTONE PARTNERS

ADI Climate Partners: structure

Ecotone Partners
Trustee & Investment
Manager

Sarona Asset

Management
ADI Fund Manager

ADI
DFAT Fund of Funds

Australian fund management with Australian Financial Services Licence

Responsible for structuring the feeder fund, managing AFF governance and investor engagement and
communications.

Provides fiduciary oversight, custody and unitholder administration consistent with Australian wholesale market
practice.

Acts as ADI’s investment manager and as a non-binding Investment Advisor to the AFF, bringing specialised
experience in impact-aligned private investments and climate-smart real-asset finance in emerging markets.
Sarona supports pipeline evaluation and portfolio insights in relations to ACLF.

Provides catalytic capital to crowd-in private investment, including a preferred return structure at the feeder fund
level.

ADI’s mandate emphasises mobilising private capital into high-impact sectors while sharing downside risk to support
market development



ECOTONE PARTNERS

Key Benelfits for Australian investors to participate

e Australian domiciled vehicle: Enables investors to invest in ACLF
through a structure established and regulated in Australia

e Dual layer of protection: ADI preferred return structure at the
feeder fund & DFC Guarantee at ACLF level

e Reduced management fees: Set up costs and annual feeder fund
management fee covered by DFAT

e Investment access: Ability to invest in ACLF below the fund'’s
minimum investment threshold for an individual

e Due diligence materials: Access to ADI’s due diligence

e Market recognition: Visibility and recognition (if desired) of being
an early-market participant investing alongside the Australian
Government.

Disclaimer: Ecotone Partners Pty Ltd (ABN 25 650 796 473, AFS Representative No. 1294239) is a corporate authorised representatives of True Oak Investments Pty Ltd (ABN 81 002 558 956, AFSL 238184).
Any information about financial products and financial services available from or through Ecotone Partners is general information only and does not take into account your personal objectives, financial

situation or needs. Ecotone Partners do not guarantee the return of capital, payment of distributions, or performance of any investments. Any reference to past performance is not a reliable indicator of future
performance.
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RIAA Conference
Australia 2026

What's the future of impact investing in Australia?

Contribute to Australia’s 2026 Impact Investing Market Sizing study:

v“€ ||A W ¥ CENTRE

§ m Impact \’\ fOI’ SUCIAI.
i Fenans % ¥ IMPACT

Have your say here. Survey now open!

Slido:
#RIAAconf2026


https://unsw.au1.qualtrics.com/jfe/form/SV_02KEjw6Zpguutim
https://unsw.au1.qualtrics.com/jfe/form/SV_02KEjw6Zpguutim
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